
Score Industries
The main role of SCORE Industries is to provide employment for inmates, which imparts them vocational
and employability skills and inculcates in them positive work ethics. SCORE Industries also contribute to
the overall security of the prison by meaningfully occupying the inmates.

Another key role of SCORE Industries is to generate sufficient revenue and income to fund rehabilitative
activities in SCORE. As a self-funded statutory board, it is crucial that SCORE generates a steady stream
of income so that rehabilitative projects are not derailed due to the lack of resources.

In Partnership And Collaboration With SMEs
SCORE seeks to strengthen its partnership with the business sector by actively involving them. Instead
of competing with private sector businesses, SCORE adopts a collaborative business alternative to outsource
some of their labour intensive processes. In deciding which SMEs to collaborate with, key considerations
are given to the training provided to inmates and the ability of the SME to employ them after they are
released. Through partnership with the private sector, SCORE would avoid direct competition, and instead
become a key partner for the private sector’s growth and development.

SCORE Strategic Business Groups
Leased Workshops – Private Sector Participation Scheme (PPS)
Private enterprises set up facilities in Prisons/Drug Rehabilitation Centres and engage inmates as their
productive workforce. These firms provide equipment, expertise and work opportunities, while SCORE
and the Prisons Department manage the welfare and discipline of the inmates. With this partnership,
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inmates learn useful skills and gain important work experience that will later help them reintegrate, and
contribute back to society.

In 2003, 25 workshops, employing more than 2,000 inmates in the various institutions, were managed
by PPS firms involved in the following activities:
• manufacturing of handcrafted furniture and products
• assembly of electrical and electronic components like switches and PCB boards
• sewing of industrial bags and school uniforms
• assembly of paper products
• manufacturing of pre-cast concretes
• de-fleshing of computer parts

Linen Services
SCORE operates one of Singapore’s largest laundries serving primarily the restructured hospitals. From
April 2004, SCORE will operate its new plant, which is designed for a larger capacity and better efficiency
to meet the increased requirement of our customers.

In 2003, the laundry staff was recognised for its tireless effort during the battle against SARS. SCORE
was awarded the President’s Certificate of Commendation for its effort in helping to battle SARs. In
addition, Courage Medals were presented to 22 linen attendants 10 Production Supervisors and 16
laundry workers in May 2003 for their immense courage and self-sacrifice during the SARs period.

Subcontract  Services
SCORE operates as a subcontractor to both the MNCs and SMEs on an ad hoc and long-term contract
basis. Work done varies from the assembly of compressor parts, water meters and printers, bending of
copper pipes, de-fleshing of computer parts, fabrication of concrete piles and slabs, to various types of
packaging jobs including hampers and beverage items like coffee and cereal. SCORE trains and supervises
the inmates, and ensures that work is carried out as specified under the subcontract arrangement.

In late 2003, one new subcontract workshop was set up in Admiralty West Prison to create more training
opportunities and employment for inmates. The workshop will operate from January 2004. By the close
of 2003, SCORE had 10 subcontract workshops, 4 each in Jalan Awan Prisons (JAP) and Sembawang DRC,
one each in Changi Prison and Khalsa Crescent DRC. They employed a total of 900 inmates.

Mr Jason Wong, CEO SCORE,
presenting the Courage Medal to
Mr Harith, Supervisor (Production).
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Multi-industries Services
• Printing And Related Services

The printing workshop in Changi Prison offers one- and two-colour printing of forms, brochures,
letterheads, newsletter, file covers, certificates and invitation cards. It employed 60 inmates.

• Tailoring And Garment Manufacturing
The tailoring workshop in Changi Prison specialises in the manufacture of made-to-measure and
standard size uniforms, overalls, shirts, trousers and hospital linen such as bedsheets and pillowcases.
It employed 115 inmates.

• Metal fabrication
The metal fabrication in Moon Crescent Prison (MCP) provides sheet metal fabrication, refurbishment
and welding services. Its products include metal refuse bins, trays and trolleys, gutter traps, school
desks, supermarket palletiners, bread trolleys, animal traps and cages. It provided employment to
30 inmates.

Quality Circle For Inmates
In June and July 2003, 46 inmates from JAP and MCP attended a 2-day quality circle course. The inmates
learned about the PDCA cycle and basic tools and techniques of quality improvement. These inmates
later applied their knowledge and successfully completed 10 Quality Circle Projects that enhanced the
efficiency and productivity at the workshops.

Food Services
SCORE’s bakery at Moon Cresent Prison (MCP) manufactures white and wholemeal sandwich loaves,
buns and dinner rolls for private sector enterprises, hospitals, welfare and nursing homes, and various
government institutions.

The bakery will move to its new facility at Cluster A in 2004. Capable of supporting the baking industry,
it is equipped to produce a higher volume of a variety of breads, rolls and cakes. Whilst serving the
industry’s outsourcing need, SCORE will provide relevant food production training and experience to its
production team of inmate workers.

SCORE collaborated with NTUC Foodfare to provide inmate meals for Prisons Department. A pilot project
was successfully implemented at Tanah Merah Prison (TMP) kitchen from January 2002 to October 2003.
The project introduced industry practices and standards into TMP kitchen, and equipped inmate workers
with valuable knowledge and skills in kitchen operations. In 2003, SCORE together with NTUC Foodfare
supplied meals to TMP and will extend this service to Cluster A of the new Changi Prisons Complex once
it is operational in 2004.
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Cluster Transition
A Task Force, headed by Mr Peter Boo (SCORE Board member and a member of SCORE’s Industry &
Development Committee) and Mr Jason Wong (Chief Executive Officer, SCORE) was set up in September
2003 in preparation for the relocation of workshops and training facilities from Changi Prison, Jalan
Awan Prison and Moon Crescent Prison/Reformative Training Centre to the new Changi Prison Complex
Cluster A.

The Task Force, together with respective managers from various units, drew up the master timeline and
the lists of major tasks for monitoring the progress of the project.

Besides infrastructure and management issues, the team also concerned itself in preparing SCORE staff
and personnel from the leased workshops for the move. Transitional training such as Communication
Forums, Prisons-SCORE seminar and Cluster Regime Training were conducted to share information on
the developments of the new CPC and address concerns that they might have. Throughout the year,
familiarization tours to Cluster A were conducted for those who will be working in Cluster A to familiarise
them with their new working environment.

Quality Circle Training
for the offenders.
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Staff Learning & Development
In 2003, 120 employees were sent for training/learning programmes. All the staff attended at least one
course and these ranged from half-day to 5-day programmes. Each staff recorded an average of 2 training
man-days in 2003. SCORE invested about $151,690.20 (2.5% of payroll) on staff training/learning
programmes.

In year 2003, SCORE introduced a core programme and Learning & Sessions for all staff :

7 Habits Of Highly Effective People
111 SCORE staff experienced a remarkable opportunity to learn, to share, and to grow while attending
the “7 Habits of Highly Effective People” in-house workshops conducted by the Centre for Effective
Leadership at Prison HQ. The “7 Habits” workshop has been identified as the core programme and would
be attended by all SCORE staff. During the inspiring, two-day workshop, staff learnt about the foundational
principles and the 7 Habits that effective people practiced.

The benefits of the 7 Habits can be felt at the personal, interpersonal, managerial and organisational
levels. Starting at the personal level, the programme creates the need to change as the participant
experiences an individual paradigm shift in looking at personal and professional issues. This need is
expanded to the other levels as more people in the organisation come into contact with the 7 Habits
and put the principles into actual practice.

“Learning & Sharing” Sessions
SCORE is moving towards embracing knowledge management. Promoting a Learning and Sharing culture
in a fairly unstructured way is the first step towards this direction. The objectives in promoting learning
and sharing are to encourage staff to want to learn and share information freely; to change mindsets
from one of “individual knowledge is power” to “shared knowledge is power”; demonstrate to staff
the importance management places on continuous learning and sharing of knowledge; and promoting
team spirit. Officers have shared experiences, book reviews, interesting insights during such sessions. The
importance of conducting in-depth After Action Review following major projects was also promoted
organisation-wide. Communication channels have also been enhanced to encourage greater communication
between staff and top management.

Staff Social & Recreation Committee
The SSRC organised a host of activities during the year and some of the activities jointly held with Prisons
in the spirit of Playing 2gether, Working 2gether and Achieving 2gether included:

The first joint Prisons-SCORE Family Day in September 2003 at the Singapore Science Centre. The theme for
the event was “Together: Forging New Frontiers”. It was a good opportunity for officers from both organisations
to see each other, not only at work but also at play and they also got to know each other’s families as well.
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The 1st Prisons-SCORE Dart Tournament was held on 25 October 2003 at Captain’s Quay and Prisons
and SCORE officers took part in the PSRC Athletics Meet.

Staff participated in bowling competitions, snooker competition, SAFRA Indoor Archery Championships,
HUSRA Sports Championships, A.C.T.I.V.E. day exercises. There were also talks on maintaining a healthy
weight, pre-retirement planning and family bonding. New activities like Cooking Demonstrations and
Happy Hour activities were also introduced in 2003.

Awards
Mr Ong Hock Kin, Senior Supervisor from Industries was given the Minister’s National Day Award by
Mr Wong Kan Seng, Minister for Home Affairs at the MHA’s National Day Observance Ceremony 2003.

22 Linen Attendants, 10 Production Supervisors and 16 Laundry Workers were presented the Courage
Medal and a $500 cheque each by the Courage Fund in May 2003.

Prisons-SCORE
Darts Competition.

A.C.T.I.V.E. Day:
Yoga exercise.
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Mr Gilbert Soh, Employment Assistance Officer from Community & Vocational Rehabilitation Division was
presented the Star Service Award by Mr Tan Guong Ching, Permanent Secretary, MHA at the 3I Convention
on 27 August 2003.

Mr Ong Chwee Seng, Purchasing Assistant and Madam Loo Guat Sim, Corporate Support Officer, were
presented the Long Service Medal at the National Day Awards Investiture 2003 on 5 November 2003
by Mr Wong Kan Seng, Minister for Home Affairs.

SCORE’s Linen Services was honoured with the President’s Certificate of Commendation on 9 October
2003 at the Special Investiture of 2003 National Day Awards for Overcoming SARS.

Chairman SCORE Award And Long Service Awards
Chairman SCORE Award 2003 went to Mr Ng Boon Lam from Industries Division and Mr Zulkiflee Bin
Ahmad from Community And Vocational Rehabilitation Division for consistent excellent work performance.

The Long Service Award for 2003 went to:

10 years
Victor s/o T M Lourdes
Aminah Bte Japar
Ng Mun Cheong
Ng Boon Lam
Rahmad Bin Salleh
Shamshulbahri Ismail
Wong Loke Poh

15 years
Ng Kok Chong
Vijayan R

20 years
Tan Theng Liang
David Tan Wee Thuan
Teng Ah Lan
Ali Bin Aman

25 years
Loo Guat Sim

30 years
Yim Weng Fatt
Rookshana Bte Ali Khan

SCORE’s Work Improvement Teams Convention
On 4 July 2003, 6 teams vied for the Gold, Silver and Bronze Awards. For the third year, we invited
Mr Bobby Manjit Singh and Mr Low Sin Yung from the Prisons Department to be the judges. The judges
imparted some tips on selecting and completing a WIT project.
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MHA 3-I Convention: Home Team
Game Booth Competition.

MHA 3-I Conventions 2003 – Ideas That Work
SCORE officers participated in the MHA 3-I Convention in August 2003. The organisation’s WIT projects
bagged 1 Silver Award (The Bee Team) and 2 Bronze Awards (Pointers and ScoBees). SCORE also came
in Third for the Home Team Skit Competition as well as the Game Booth Competition. A total of 24
officers took part in the Skit and Game Booth.

SCORE’s insourcing initiative of getting inmates to carry out work such as maintenance work, simple
repairs etc. was the idea that helped SCORE come up with a skit about a couple who “insourced” their
wedding ceremony to save costs. Their wedding card was printed by the SCORE Printing Workshop, the
dinner was prepared by Tanah Merah Kitchen, the wedding ceremony was held at the spanking new and
“free some more” Changi Prisons Complex and the list goes on. The wedding was conducted in the true
spirit of “Economy Drive”! Led by Ms Toh Hwee Mian and Ms Lathika Devi, the skit team captured the
essence of this year’s 3-I convention theme, “Ideas that Work” well.

The Game Booth was headed by Mrs Wong Hwee Eng with lots of support by staff from other Divisions.
Mr Ives Tay also came up with the idea of a static display to showcase WITs projects done by the inmates.

SHARE Programme
SCORE received the SHARE programme Gold Award from the National Council of Social Service for the
first time. Thanks to 92 staff who have committed to giving every month.

MHA 3-I Convention:
Home Team Skit
Competition.
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CARE Network
Background
The Community Action for the Rehabilitation of Ex-Offenders (CARE) Network was formed in May 2000
to improve the effectiveness of rehabilitation of reforming offenders in Singapore.

The CARE Network engages the community in rehabilitation, co-ordinates member agencies’ activities
and develops innovative rehabilitation initiatives for reforming offenders. It brings together the major
community and government organisations responsible for the rehabilitation of reforming offenders.

The CARE Network Logo
The concept behind the logo is "turning over a new leaf". This concept
was reflected in the theme for the launch of the CARE Network – "Fresh
Starts". The green leaf represents the reforming offenders, reflecting their
willingness, strength and courage to face society. The red leaf represents
the support of various agencies to help reforming offenders overcome
their problems and reintegrate into society. Between the two leaves, the
figure with outstretched arms represents society as a whole and depicts
the acceptance and support demonstrated towards the reforming offenders.
The heart shaped leaf is chosen to depict love, which is the basic underlying
motivation of the various agencies, coming together and working as a
team to help reforming offenders.

Responsibilities
• Set guidelines and direction for the comprehensive provision of aftercare support services to discharged

reforming offenders and their families
• Co-ordinate the efforts of the member agencies and external agencies to provide a seamless transition

between incare and aftercare
• Raise the level of public awareness and concern about the needs or problems faced by reforming

offenders and their families
• Identify and recommend funding for appropriate CARE Network initiatives run by aftercare agencies.

Vision Of CARE Network
Hope, Confidence and Opportunities for Reforming Offenders.
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for the rehabilitation of reforming offenders.

 Planning & Organisational Development Section
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Objectives Of CARE Network
• To improve the quality of rehabilitative services through knowledge-sharing
• To build awareness and understanding of the rehabilitative process amongst the general public
• To increase efficiency by reducing duplication of work and services between member agencies
• To create a seamless transfer for offenders from incare to aftercare

Members Of CARE Network
• Singapore Corporation of Rehabilitative Enterprises (SCORE)
• Singapore Prison Service (Prisons)
• Industrial & Services Co-Operative Society Ltd (ISCOS)
• Singapore After-Care Association (SACA)
• Singapore Anti-Narcotics Association (SANA)
• National Council of Social Service (NCSS)
• Representative from Ministry of Home Affairs (MHA)

Case Management Framework
The first initiative by CARE Network is the Case Management Framework (CMF) for reforming offenders
in the aftercare. This service is delivered by full-time Aftercare Case Managers (ACMs) from SACA and
SANA. Under the CMF, the ACM and client will identify the aftercare needs of the client in reintegrating
well. They will then draw up an Individualised Service Plan (ISP) that charts out the resources required
to meet these needs. The ACM will source for resources from other agencies for services that they do
not provide and ensure that any follow-up required is attended to.

The CMF was implemented in March 2001 (pilot phase: 1 March 2001 to 28 February 2002). For a start,
it is offered to offenders who have been classified to highly likely change if appropriate rehabilitation
within Prisons’ resources is given to them (Class B). The ACMs have been reaching out to inmates from
Changi Women’s Prison (CWP), Kaki Bukit Centre (KBC), Moon Crescent Prison (MCP), Selarang Park
Drug Rehabilitation Centre (SPD) and those emplaced on the halfway house programmes. The ACMs
will start seeing the clients two months before their release and continue for six months in the aftercare.

As at 31 December 2003, more than 2,200 inmates have been referred to SACA and SANA for the CMF.
Out of this number, more than 1,000 inmates have volunteered for the CMF. On average, about 51%
of those who volunteered, completed the six-month aftercare phase of CMF.

The highlights for the year 2003 were as follows:
• CARE Network Secretariat role taken over by SCORE
• New Per Capita Funding Model piloted
• Other Case Management Framework initiatives and activities, e.g. CARE Day
• Rehabilitation Fair "Crafting Change" handicraft at Downtown East
• National Aftercare Framework (NAF)
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Mr Kong Mun Kwong,
Co-Chairman of CARE
Network presenting a
token of appreciation

to Mrs Goh Chok Tong,
Guest-of-Honour for

the event.

CARE Network Secretariat Role
In February 2003, SCORE took over the CARE Network Secretariat role from Prisons Department and
resources were dedicated to it in May 2003 to support this important function.

New Per Capita Funding Model
The Programme Funding Model has been restructured to the Per Capita Funding Model and has been
piloted since October 2003 for six months before its actual implementation. This new model would allow
more flexibility and opportunities for ex-offenders for opting for CMF.

Other Case Management Framework Initiatives And Activities
• Formed a CMF Manual Working Group to develop the CMF Manual which will be help maintain

SOPs and professionalism with ACMs.
• Initiated the formation of the resource panel to be headed by Dr Tan Ngoh Tiong to chair the joint

Case Conference with SANA and SACA.
• Lobbied and advocated successfully for the extension of CMF to Class A & C ex-offenders in October

2003 which gives more ex-offenders opportunities for CMF.
• Jointly organized a customised "Prisons Rehabilitation Policies and Programme Course" on 31 July

2003 with PSTS and Programme Branch for CARE Network agency partners to enhance seamless
throughcare by equipping and orientating them to the philosophy of the Incare programmes.

• As part of the Family Support Programme (FSP) to complement the CMF, 6 CARE Days were organised.
CARE Days are meant to support CMF clients and their families through workshops to enhance
ex-offenders’ reintegration into society.

• The Lee Foundation Education Assistance Scheme was launched by Associate Professor Ho Peng Kee,
Senior Minister of State (Law & Home Affairs), aimed at providing opportunities for ex-offenders in
their academic pursuit. The Lee Foundation contributed $100,000 to implement the scheme.
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Rehabilitation Fair "Crafting Change" Handicraft
In collaboration with Prisons, SCORE jointly organised a 2-day Rehabilitation Fair themed "Crafting
Change" from 13 to 14 September 2003 at NTUC Downtown East. Associate Professor Ho Peng Kee,
Senior Minister of State (Law & Home Affairs), graced the occasion as Guest-of-Honour. The fair showcased
the products made and the talents available amongst the inmate and ex-inmate population to create
awareness that reforming and reformed ex-offenders are capable of contributing to society. Renowned
batik painting artist, Mr Sarkasi, who is actively imparting his skills to ex-offenders was at the event to
demonstrate his art.

National Aftercare Framework
In September 2003, SCORE initiated the conceptualisation of the National Aftercare Framework (NAF)
that would address the reintegration needs of discharged offenders. 15 focus group discussions (FGD)
were organised with 124 participants from 30 agencies. The Masterplan for the NAF will be expected
to be crafted by mid 2004 for ongoing implementation efforts to support ex-offenders reintegration into
society.

Research & Organisational Development (R & OD)
3-Year Strategic Action Plan
R & OD finalised the 3-Year Strategic Action Plan (2003-2005) which is a culmination of the Corporate
Retreat held a year ago and the subsequent Workplan Retreat. The Strategic Action Plan outlines the
workplans for the next three years, charting the directions towards realising our vision. The Strategic
Action Plan was shared with Prisons during the first Prisons-SCORE Joint Workplan Seminar held from
10 to 11 April 2003.

Research
R & OD embarked on a joint research project with Prisons Research & Planning Branch on the Completion
and Non-Completion Rate of Case Management Framework. Findings from the project will aid the
development of the National Aftercare Framework. The project is expected to be completed in 2004.

Guest-of-Honour,
AP Ho Peng Kee,
declaring the
Rehabilitation Fair
open.
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Joint Management Planning Retreat
The first Joint Management Planning Retreat between Prisons and SCORE was held from 28 to 29 May
2003 at Jurong Bird Park. As a result of this joint retreat, many fronts of cooperation were identified,
and many joint working groups were formed. Several joint projects were started last year, some of which
are still on-going.

Prisons and SCORE officers
having a discussion during

the Prisons-SCORE Joint
Management Planning

Retreat.
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